ST. FRANCIS BORGIA

CATHOLILE §E&GHQEL

Mission Statement
Enter to learn. Go forth to serve Christ.

School Commission Meeting
Monday, November 17, 2025, 7:00pm
AGENDA

1. Opening Prayer: (Lyndsey)

2. Roll Call:

Fr—Patriek-Buras{Paster); Marissa Narlock (Principal), BavidKrier{Pasteral-Couneil
Haison), Mitch Paynter (Pastoral Council Liaison), Jennifer Langham (Recording

Secretary), Betsy-Fallon{DevelopmentDireeter); Lauren Chance, Lindsay Igl, Sam-Jaek,
Scott Rajkowski, John Tokarz, Rob Vanden Noven, Lyndsey Zubarik

3. Minute Approval
4. Administrative Update
e Special Needs Scholarship Consideration
e Staff Compensation Update
e MAPS Professional Development opportunity

5. Liaison Update

» Pastoral Council (Mitch & Dave)
o Auction well attended

* Finance Council (Lauren)
o Restricted Funds Update

* Home & School
o Mother & Son Bowling well attended
o Harvest Festival well attended and supported, suggested Thank You notice

to volunteers and all who attended added to bulletin & school newsletter

o Alternative Payment Options Update
o Notable Increase in Volunteers this year

» Development (Marissa)
o Scholarships coming in for Auction Feb 7™
o Discussion of resurrecting Alumni Newsletter



6. Marketing (Marissa)
e Proposed developing teams to help with marketing
e Proposed creating mailers to boost awareness of the school

7. Upper School Engagement & Retention (Lyndsey)

e Parent Social

e Upper School Info Night for 5" Grade families, both SFB & other schools in area
8. Strategic Plan (Lyndsey)

e Members please review and submit feedback by Friday Nov. 21st
9. Closing Prayer: (Lindsay Igl)



